
Asrama Calasanz
Log on Mission One voice, a million changes

ATAMBUA, INDONESIA

People 
served 91 People working 

in the project 16 EMPLOYEES (5 people), 
VOLUNTEERS (5 religious y 6 candidates)

Presentation of the 
social reality:

Simple description of the task to be 
carried out

The main objectives of the mission in Asrama 
are two: on the one hand, to guarantee that 
children and young people from rural areas 
have access to secondary education, thus fight-
ing against school dropout; and on the other 
hand, to promote an integral education that 
works on both cultural and spiritual education.

Activities carried out at the boarding school:

a) School support classes: accompanying chil-
dren in their studies and homework.

b) English classes: Teaching English one day 
a week, and the “English Club” for the more 
advanced children. 

c) Personal accompaniment: Monthly inter-
view with each child and six-monthly meet-
ing with the families.

d) Ecclesial and spiritual activities: Daily 
prayers, Eucharistic celebration, celebration 

of the Sacrament of Reconciliation, and also 
participation in parish activities (choir, altar 
boys, etc.).

e) Social and environmental activities: par-
ticipation in the care of the environment, e.g. 
waste collection in sensitive areas of the city; 
and visits to nearby orphanages. 

f) Sports and leisure activities: training and 
playing various sports (football, volleyball, 
basketball, badminton and table tennis). 
Board games and cinema.

g) Arts: Guitar lessons, piano lessons and choir.

h) Manual work: cleaning the rooms, the dish-
es and the surrounding area, the vegetable 
garden, organising personal belongings.

Presentation of the social reality:  Asrama is 
located in a neighbourhood of Atambua and is 
currently home to 91 inmates. The vast majority 
are from the lower middle class, who attend 
schools in the area. 

• Due to the economic difficulties faced by the fam-
ilies, many of them delay their payments or com-
plement them with rice.

• The Piarist community of Atambua participates 
through the director of the boarding school, Fr. 
Christophorus, and accompanies the mission that 
we carry out there.

A project by Itaka-Escolapios

https://www.itakaescolapios.org
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Achievements in 
the last years

Future intentions 
(lines of improvement) 

Info : www.skolapios.org

Simple description of the task to be 
carried out

a. Creation of the Calasanz Movement

b. Vocational Pastoral work with the inmates

c. Enrichment of the library to open it to the neighbourhood for other children 
who need it.

d. Design of a training itinerary for educators and volunteers.

e. Revisions of the educational programme of the boarding school.

• The student body has grown a lot in recent years and, despite the difficulties 
that arose with the closure of the schools during the pandemic, we have 
been able to recover the mission there. 

• The educational programme designed is simple due to the limitations of the 
pedagogical team that works in Asrama, which is variable and generally 
scarce for all the work that needs to be carried out. For this reason, there are 
agreements to improve both the educational proposal and the number of 
educators and their previous experience. 

• During these years, it has been possible to see the improvement in the chil-
dren, related to the constant presence, closeness and accompaniment of 
those who work in Asrama, in addition to growing in the self-sustainability 
of the project itself.

A project by Itaka-Escolapios

https://skolapios.org
https://www.itakaescolapios.org


San José de Calasanz Boarding School
Log on Mission One voice, a million changes

Cocapata, Cochabamba, Bolivia

People 
served 113 People working 

in the project 9 4 employees 3 educators and 
a cook, 2 volunteers. 

Presentation of the 
social reality:

Simple description of the task  
to be carried out

The boarding school San José de Calasanz Cocapata, offers the 
opportunity to continue studying to students who do not have the 
possibility to continue with their school studies after finishing el-
ementary school in their communities, and the boarding school 
offers an integral formation and not only academic, it takes into 
account the potential of the students in all its aspects, since the 
boarding school offers extracurricular courses which allow them 
to discover their aptitudes.

Cocapata is a municipality in Bolivia, located in the Ayopaya 
province of the department of Cochabamba, the municipality has 
a surface of 7060.16 km2, has a population of 18,076 inhabitants 
and they speak Quechua, Aymara and Spanish, they work in ag-
riculture and camelid breeding.

A project by Itaka-Escolapios

Achievements in 
the last years

Future intentions 
(lines of improvement) 

• To maintain and increase the agreements 
with public institutions.

• Work on the theme of vocational guid-
ance with students in the fifth and sixth 
year of secondary school.

• Increase in the number of girls

• Maintaining an equal number of boys 
and girls. 

• Increased support from public institu-
tions (Mayor’s Office and Sedepos)

https://www.itakaescolapios.org


Piarist rural boarding schools
Log on Mission One voice, a million changes

Populations of Sokone, Toubacouta, Mlomp and Oussouye in the regions of Fatick and Ziguinchor (Senegal).

People 
served +181 People working in the 

project 21
4 headmasters and 1 headmistress, 4 educators and 2 educators, 
and 5 cooks from the 5 boarding schools.

The project takes place in the regions of 
Fatick and Ziguinchor, located in the South-
west of Senegal, where the national devel-
opment indicators are very poor, showing 
a context characterised by inequalities be-
tween rural and urban areas, an exodus of 
young people, an increase in the gender gap 
in relation to access to basic services and 
a subsistence economy. In the two regions 
where the project is being implemented, 
there is a great ethnic and cultural diversity. 
In Sokone and Toubacouta (Fatick region), 
Serere, Wolof, Mandinga, Fulani, and Diola 
coexist. In Oussouye and Mlomp (Ziguinchor 
region), the Diola are the majority of the 
eight ethnic groups. Islam is the predomi-
nant religion, followed by Christianity and 
animism, mainly in Oussouye. The popula-
tion of Sokone and Toubacouta is mainly 
engaged in agriculture and livestock farm-
ing. The other intervention region, Ziguin-

chor, is located in the Casamance area in 
south-western Senegal, between Gambia 
and Guinea-Bissau, including the Casa-
mance river basin. The education situation in 
the regions of Fatick and Ziguinchor shows 
worse data than at the national level. This 
context reveals a fragmented and polarised 
society where power relations are condi-
tioned by origin (religious, social, ethnic, 
economic), place of origin and gender. The 
population is mostly young: with an aver-
age age of 16-17 years, the population under 
15 years of age is 47.6% in Fatick and 40% in 
Ziguinchor, while those aged 65 and over are 
around 4-5%. This young population faces a 
context where there are no educational or 
professional alternatives, so that their short-
term future is either to reproduce the family 
model or to emigrate to the city or to other 
countries to have a chance of development.

A project by Itaka-Escolapios

Presentation of the 
social reality:

The 50 girls and 131 boys, mostly 
in secondary school; the families of 
the boarders; and the staff of the 5 
boarding schools.

https://www.itakaescolapios.org
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The boarding schools are in a state of maintenance that re-
quires the establishment of a plan to ensure that they are 
maintained as welcoming facilities to provide quality edu-
cation.

Piarist boarding schools where the educational work of the 
schools is reinforced and the shortcomings and difficulties 
that the boarders would have in continuing their education 
at home (unstructured, in a situation of vulnerability, or 
children and young people with behavioural problems) are 
supplied.

Future intentions 
(lines of improvement) 

Achievements in 
the last years

A project by Itaka-Escolapios

Simple description of the task 
to be carried out

The boarding schools, which operated autonomously, 
have become a network of boarding schools and have set 
up collaborative initiatives in terms of operation, peda-
gogy, training and resources. This has made it possible to 
improve the training of those in charge, the boarders, to 
increase the participation of families in the education of 
their children and to reduce the costs of purchases.

https://www.itakaescolapios.org
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